
The process of serving others. 
 
 
We often think serving others is as simple as doing something for someone; doing something 
they need, give them something they need, etc, etc.  But what if we told you that the way you 
serve, the actual process, the words you use, the things you do our don’t do can have lasting 
impact?  One of the sayings we use a lot around TSC is “understand the other.”  What we mean 
by that statement is first, we must understand that our life experiences, understandings, beliefs, 
and practices may be very different from the person we are trying to serve.  This difference 
requires attention in order to be serve the other person. 
 
In his book, “Cross-Cultural Servanthood,” Dr. Duane Elmer gives a wonderful process that 
helps us bridge the difference divide so that we serve people in the most effective and respectful 
way. 
 
 
 

1. Openness:  
The ability to welcome people into your presence and make them feel safe. 
Openness with people of another culture requires that you are willing to step out of your 
comfort zone and initiate and sustain relationships in a context of cultural differences.   
 
Most people are quick to say they practice openness, but this is more myth that fact.  This 
takes intentional decisions.  Openness requires suspension of self.  It requires hospitality.  
It requires suspension of judgement, tolerance of ambiguity, thinking less black and white 
and grayer, assuming good over negative.  Openness is our bridge into the person’s real 
life, the life we can actually help. 
 
 

2. Acceptance:  
The ability to communicate value, worth, and esteem to another person. 
You can’t communicate value and esteem to others unless they feel welcomed in your 
presence and find themselves feeling safe—openness.  
 
We seem often scared of the word of acceptance, misconstruing it with affirmation, as in 
affirming things we don’t agree with.  Jesus accept us all, not as he wanted us to be, but 
as we were, in hopes of helping us become who he made us to be.  As Elmer explains, 
“An accepting Christian values the other person so highly that he or she would rather 
sacrifice a personal preference, even right, than risk losing the relationship or becoming a 
stumbling block to that person.”  Acceptance is mindful of language, impatience, 
ethnocentrism, dogmatism, meeting people as they are, not as we think they should be. 
 
 
 



3. Trust:  
The ability to build confidence in a relationship so that both parties believe the other 
person will not intentionally hurt them, but will act in their best interest. 
You can’t build trust with another person until they feel like they have been accepted by 
you—until they feel that you value them as human beings.  
 
Trust is fragile.  It takes time.  It requires giving something.  In the case of the work of 
TSC, many people do not trust churches or Christians.  They have maybe had bad 
experiences, or formed opinions at a distance.  The burden of trust is on us, the people of 
God.  We must prove we are trustworthy, FIRST, before we can expect it. 
 

4. Learning:  
The ability to glean fervent information about, from, and with other people. 
You can’t learn from another person until you have built trust with them.  People won’t 
share important information with someone they don’t trust, especially cross-culturally. 
 
Learn from, learn with, learn about others.  Often, we assume people seeking help don’t 
have anything to offer.  We assume we are experts because we are not in their situation.  
You can’t help someone until you have learn about them.  You can’t honor someone until 
you have learn from them.  You can’t become friends until you have learned with them. 
 

5. Understanding:  
The ability to see patterns of behavior and values that reveal the integrity of people. 
You can’t understand another person until you have learned from them, and eventually, 
with them.  A learning attitude signals humility and a willingness to identify with the 
people. 
 
Understanding is more than information.  It is empathy.  It is placing yourself in another 
person’s shoes.  It is desiring to feel what they feel.  Understanding is a not a comparison.  
It is a desire for perspective.   
 
These five steps will lead us to a place of serving others that is more about them, and less 
about us.  It will lead to actually helping and not just feeling good about ourselves 
because we did something. 
 
Serving:  
The ability to relate to people in such a way that their dignity as human beings is 
affirmed, and they are more empowered to live God-glorifying lives. 
You can’t serve someone you don’t understand.  At best, you can only be a 
benevolent oppressor—like forcing someone to say “I’m sorry” when that is an 
unnatural way to apologize. 

 
 
 
 


